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Public Engagement

PREVIOUS - Peer Networking Event: Cultivation Best
Practices - Drying and Storing September 239, 2024

UPCOMING - Product Registration - date TBA


Presenter Notes
Presentation Notes
As always, a quick update on our educational and outreach initiatives is first.  A few days ago we hosted a Cultivation Best Practices Peer Networking Event on Drying and Storing. If you happened to miss this discussion or if you would like to revisit any of our prior Peer Networking events, you can find all such recordings on our YouTube Channel. The link is also posted on our website. We are currently working on the next month's peer networking event which will be on the subject of Product Registration, and our Outreach and Education Manager Patrick Crowley will advertise the date and time in our weekly newsletter as soon as our team is ready. So please stay tuned.
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Presenter Notes
Presentation Notes
 
Now onto the Adult Use Program licensing data.
A reminder, the data in this PowerPoint presentation is current as of 9/16/24, unless noted otherwise on the individual slides.
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ADULT USE PROGRAM — SEPTEMBER 16, 2024

Active Licenses (564) by Type
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Presenter Notes
Presentation Notes
Here's a look at the current active licenses month over month. In the past, we’ve only focused on the current month’s data, but we have changed things a bit to focus on trends, and I’m also including the prior months' data to help us better identify and track any trends.
What you’re seeing here is a snapshot of all active licenses, including renewals, as of July 15th, August 15th and September 16th. In July, we had a total of 564 active licenses, and in August, that number slightly decreased to 560, and in September we are back at 564.
Similar to the month of August, we’ve gained a few manufacturer and retailer licenses. The total number of the cultivator licenses remains steady at 383. there are no concerning trends, as the total number of licenses remains stable from month to month.


September 564
August 560
July 564
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Presenter Notes
Presentation Notes
Now I have a few Priority Status slides.  This one should be a familiar slide.  We are looking at all of the active licensees through the lens of their priority status.
 Overall, the numbers remain steady month over month with Economic Empowerment and SE numbers growing slowly and slightly and our standard category hovering at around 60%.  We'll be able to see the trends month over month in the next slide. 
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Presenter Notes
Presentation Notes
To build on the prior slide, we are now Looking closer at our active licensee data through the lens of the licensees' priority status month over month. As you can see here, we are looking at a slight increase in our SE and EE licensees and a slight decrease in the number of standard operators. If you look at the last set of the colored blocks, which represents September data, currently, we have 95 social equity licensees up from 88 last month, and 128 economic empowerment licensing up from 127 in August; our standard category is showing a decrease from 345 to 341 standard licensees. . 



September 564
August 560
July 564



¢

VERMONT
CANNABIS
CONTROL
BOARD

250

200

150

100

50

ADULT USE PROGRAM — BY COUNTY
Licensees by Priority Status

232

51 46
13 20 15 22 g
o o 3 o 1 1 0 1
— |
Cultivator Integrated Manufacturer Retailers Testing Lab Wholesaler

W Social Equity ® Economic Empowerment m Standard


Presenter Notes
Presentation Notes
One more helpful slide here showing a breakdown of our licensees based on their priority status and license type.  Not surprisingly, our standard licensees group depicted in orange remains as the majority of our licensed community across all license types.

September 564
August 560
July 564
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Presenter Notes
Presentation Notes
Moving on, this slide presents the latest data on all active cultivator licenses, with a slight update to the format that was introduced last month. A reminder, we've now included 3 months worth of data, allowing you to see changes month over month.  The green columns represent July numbers, yellow columns show August data and orange is September data.
Looking at the data, the most noticeable shift is a slight decrease in the Tier 1 Mixed category, dropping from 82 in July to 76 in August to 72 in September, and a similar reduction in the Tier 1 Outdoor category. On the other hand, there's been an increase in Tier 1 Indoor (up by 8) and Tier 2 Indoor (up by 2 since July) licenses, while the other categories show little to no change.
We continue to observe slight fluctuations in the cultivator category, which is, of course, the category that remains our largest and most complex given a variety of types and tiers. However, overall, the numbers are tracking relatively close to those from previous months.






September (383)
141 Indoor 
98 Mixed 
144 Outdoor 


August (383)
132 Indoor 
102 Mixed 
149 Outdoor 

July (395)
132 Indoor
109 Mixed
154 Outdoor


ADULT USE PROGRAM — SEPTEMBER 16, 2024
Issued Cultivation Licenses (383) by Type and Tier
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Presenter Notes
Presentation Notes
Here is a closer look at the issued cultivator licenses as the numbers stand currently.  Percentage-wise, we are seeing our indoor and outdoor licensee totals tracking closely at around 37-38% each, with our mixed license type staying at around 25%.
. 




September (383)
141 Indoor  37%
98 Mixed 25.5%
144 Outdoor 37.5%


August (383)
132 Indoor 
102 Mixed 
149 Outdoor 

July (395)
132 Indoor
109 Mixed
154 Outdoor
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Presenter Notes
Presentation Notes
 A quick look at the manufacturer licenses, again including the data from the prior 3 months. September data is represented in bright orange.  We now have a total of 84 active manufacturing licensees as of September 16. We have added new licensees in Tiers 1 and 2. As in the months past, the vast majority of our licensees remain Tier 2 operators.
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Presenter Notes
Presentation Notes
I know the Board has been asking about the timeline for application processing. While gathering historical data is a bit more challenging, we’ve prepared an overview based on some recent data to offer some helpful insights. This slide provides insights into the current processing times—from prequalification submission to full application and, finally, license issuance.
For this analysis, we pulled data from the 14 new license applicants on today’s agenda. Assuming the Board approves staff recommendations as submitted today, the average timeline for these soon-to-be licensees is as follows: the prequalification process took between 30-40 days, while, on average, the full application process took an additional 43 days for manufacturers (3), 67 days for cultivators (6), and 75 days for retailers (5).



Here is a slide on the timeline for application Application Pool (Approved Pre-qualification applications with Issued Application for Licensure (14) )
Total Average combined time for both applications to be approved/issued 
Cultivator:        107 days 
Manufacturer:   77 days
Retailer:           106 days
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Presenter Notes
Presentation Notes

Moving on to take a closer look at the licensed canopy capacity square footage data.
Total amount of licensed canopy is now 924,500, which is slightly less that last month (930,000 square feet).
We are seeing a slight increase in the Indoor licensed canopy when compared to the last month's numbers (up by 6,500 square feet), while our Outdoor capacity dropped by about 12,000 square feet month over month.
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Presenter Notes
Presentation Notes

Here is a closer look at the licensed canopy capacity vs. Utilization.  The numbers are based on the data that our compliance & enforcement team collects.  A reminder, the way we calculate these numbers is based on the compliance team surveying 15% of our cultivation licensees to assess the % of their licensed canopy that is being utilized. We use these numbers to forecast how much of the total licensed canopy is being utilized.
The current  utilization rate for indoor is 51% and for the outdoor cultivation is 76%  Generally, though, the utilization rate is staying the same month over month.
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Presenter Notes
Presentation Notes
Now let's move on to the retail locations and areas of density.  As a reminder, just the towns with 2 or more retail locations and/or retail applications in the queue are represented here. We now have 86 licensed retail stores (or 89 including 3 integrated)
For September we have yet again seen a gain in the number of retail applications in the licensing queue, going from 7 in July to 13 in August and now to 14 in September. Burlington, Morrisville, Montpelier and Rutland have the highest concentrations of retailers and/or retail applications in the queue at this time.  All 4 of these towns have new pending applications at this time. 
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Presenter Notes
Presentation Notes
Now lets take a quick look at the distribution of the retail locations by country. Chittenden county, as expected, is leading the way, followed by Rutland, Windsor , Windham and Caledonia.
The 3 integrated licenses are in Burlington (Chittenden County) , Brandon (Rutland County), and Middlesex (Washington County). 

The most recent approved licenses are Green Peak Dispensary in Newfane (Windham County), Clean Country Dispensary in Johnson (Lamoille County), 
Ninny Goat & Company in Fairlee (Orange County), Sweetspot Vermont in Essex Junction (Chittenden County), Simpson Brook Retail in East Burke (Caledonia County). 
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“B0ARD Issued Issued Ceased Current License Count (Retail
Retail Integrated Retail and Integrated)

Addison 4 4
Bennington 3 3
Caledonia 9 9
Chittenden 17 18
Franklin
Grand Isle
Lamoille
Orange
Orleans
Rutland
Washington
Windham
Windsor



Presenter Notes
Presentation Notes
This final slide is new and it offers a historical angle.  specifically we are looking at the total number of retail and integrated licenses issued, along with the total number of businesses that have ceased operations. It also provides the current active count of retail and integrated licenses, broken down by county.
Since the program's inception, we’ve seen only two retailers go out of business, bringing our current active count to 89.

We have issued 88 Retail licenses and 3 Integrated Licenses = 91 Retail & Integrated Licenses 
Two retailers have ceased operations, which brings our current total = 89  Retail (86) & Integrated (3) Licenses. 

Ceased
Epona 
Lamoille County Cannabis
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Presenter Notes
Presentation Notes
Here is our usual subsection of the ED presentation on product registration.  I have a few slides here for you to review.
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Presenter Notes
Presentation Notes
The next four slides provide an overview of various registered product types, viewed through the lens of new product submissions versus renewals. The data is as of 9/16 and represents a snapshot in time. New registrations are shown in blue, while renewals are depicted in green. Here we are looking at the data for seeds, clones and topicals.
You’ll notice that the proportions between new registrations and renewals vary significantly depending on the specific product type. Overall, new registrations outnumber renewals across all categories at this time.  


TOTALS
Seeds     5
Clones  21 
Topical 24 
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Presenter Notes
Presentation Notes
Here is a second slide on the product registration data.  This one focuses on concentrates, edibles and vape cartridges' numbers.   Again, this data is something we'll continue to monitor to better understand the prevalence of different products in the marketplace and how new registrations compare to renewals.


TOTALS
Concentrate/Extract  448
Edibles                      450
Vape Cartridge         560
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Presenter Notes
Presentation Notes
One more slide here and this one is on Infused flower and pre-rolls and also tinctures. Again, blue blocks indicate new registrations and green color is reserved for renewals.

TOTALS
Infused Flower and Pre-roll  125
Tincture                                124
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Presenter Notes
Presentation Notes
The final slide has our flower and pre-roll registrations and renewals. Again, the data represents a snapshot in time showing all original and renewed registrations of flower and pre-roll products as of 9/16/24.  As expected, it continues to be our most popular product type with new registrations dominating renewals. 


TOTALS
Flower 2727
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Presenter Notes
Presentation Notes
Now onto the Compliance and Enforcement data.
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Presenter Notes
Presentation Notes
First, here's a summary of the Agency’s compliance inspections work for the last month.  As you can see here, we are reporting 104 inspections and 14 active investigations for September.  Cultivators have seen the most visits from our team, followed by our retail community. The next few slides will provide some additional color on the work of our compliance team. 

September
Inspections 104
Investigations 14

August
Inspections 8
Investigations 79

 
July
Inspections 60
Investigations 18
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Presenter Notes
Presentation Notes
As we saw in the previous chart, our field agents conducted a total of 104 regular inspections.  You are now looking at the chart that provides the compliance inspection data for the last 3 months.  By doing some quick math, we can see that the total number of inspections is much higher this month.  We had reported 79 inspections last month and  60 in July, so September has been a very busy  month for the compliance and enforcement team.    The chart further details the specific types of licensees subject to these the recent inspections.


September
Inspections 104
Investigations 14

August
Inspections 8
Investigations 78

 
July
Inspections 60
Investigations 18
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Presenter Notes
Presentation Notes
And here you are looking at a summary of the Agency’s investigative work for the last month. Our field agents are working through 14 active investigations, including 5 investigations involving cultivators, 6 retail and 3 that impact our manufacturing licensees. September investigations are depicted in dark red, vs. Yellow columns representing our August data and July shown in orange.

September
Inspections 104
Investigations 14

August
Inspections 8
Investigations 78

 
July
Inspections 60
Investigations 18
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Presenter Notes
Presentation Notes
This next chart provides a further breakdown of our compliance team's activities over the course of the month of September, which include processing 25 new complaints, overseeing 9 cessations of operation, issuing 2 notices of violation,4 letters of warning, and observing 5 product destructions. 
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Complaints, 1

Licensing Advertising
Complaints, 4 Complaints, 5

omplaints ~ e -
dismissed, 2 - Complaints, 1

Business
Operations -
Complaints , 1 Security Product gpemﬂc Complaint
Complaints, 2 complaints, 3 referrals, 2
Inspection
Refusal

Complaints, 2 .
Pathogen / Pesticide Complaints, 1
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Presenter Notes
Presentation Notes
 This chart digs further into the types of violations that have been reported to or observed by our Compliance Team.
As you can see, the new complaints and corresponding investigations cover a range of topics as depicted in the chart above. Advertising , Licensing and Product-Specific complaints are the most common complaints received in the last month.



SEPTEMBER COMPLAINT TYPES
Advertising Complaints =  5 
Inventory Tracking Complaints =  1 
Waste Disposal Complaints = 1 
Complaint referrals = 2 
Product specific complaints = 3 
Pathogen / Pesticide Complaints =  1 
Security Complaints =  2 
Inspection Refusal Complaints =  2 
Business Operations Complaints =  1 
Complaints dismissed = 2 
Licensing Complaints = 4 
Employee ID Card Complaints =  1 
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Presenter Notes
Presentation Notes
   Now it's our Medical Program data.  Just a couple slides here. 
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Presenter Notes
Presentation Notes
This slide contains the medical program patient and caregiver data for the last 12 months - September 2023 – September 2024.  We are keeping relatively steady with our caregiver numbers if you look at the last 6 months, and our patients numbers continue to decline steadily. 
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Presenter Notes
Presentation Notes
Here is a quick year over year look at the patient and caregiver data now that we have 3 years of data.  Pink color shows our patients numbers and yellow represents caregivers.
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The following applicants have demonstrated
compliance with all requirements for their license

contained in CCB Rules 1.4 and 1.5 and 7 V.S.A.
chapter 33.
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Presenter Notes
Presentation Notes
 
Ok.  That's the end of the data reporting for the month of September.
Next are the staff recommendations for licensure. As always, we’ll begin with listing staff recommendations for initial licenses, followed by a list of license renewals.  We have 15 initial applications, and a much larger number of the renewals to present.  Additionally, the staff has prepared a list of late renewal applications for the Board's review. 
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Staff
recommendations
forinitial license

N opying

Forbins Finest
Calimont Farm LLC

Sun Strong Cannabis, LLC, (maybe) DBA
Luce Farm Cannabis

Ticino Bardwell Enterprises, LLC DBA,
Grateful Grow

Dames Inc, Dames

High Pastures Farm, LLC

VT Green Castle Reserve, LLC
Verdiggity Cannabis Co.

Killington Mountain Dispensary, LLC
Freedom Flower Direct Inc

Taking Root Botanicals LLC

Highview Hydroponics, LLC

Brookfield Buds LLC

Three Sirens, LLC

Social Equity

Economic Empowerment
Economic Empowerment
Standard

Social Equity

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Manufacturers Tier 2

Indoor Cultivator Tier 1 Small Cultivator

Manufacturers Tier 3

Indoor Cultivator Tier 2

Retailers

Indoor Cultivator Tier 1 Small Cultivator

Retailers

Retailers

Retailers

Retailers

Indoor Cultivator Tier 1 Small Cultivator

Indoor Cultivator Tier 1 Small Cultivator

Manufacturers Tier 2

Indoor Cultivator Tier 1 Small Cultivator

37


Presenter Notes
Presentation Notes
 Ok, these are our recommendations for initial licensure. Two slides here.
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forinitial license

N apoiyingFor

3D LLC DBA Uncle Wayne's Finest

Standard

Indoor Cultivator Tier 1 Small Cultivator

38


Presenter Notes
Presentation Notes
 


STAFF RECOMMENDATIONS
Renewal Application

Ceres Standard Integrated
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Presenter Notes
Presentation Notes
This business is up for their natural license renewal and have fully met all renewal obligations. We are bringing them to the Board for review now to address an administrative oversight. During an internal audit conducted by the Licensing Division after last month's board meeting, we discovered that this business was administratively complete and ready for review at the previous meeting but it was mistakenly left off the agenda. We are including them now to correct this oversight.
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recommendations
forlicense
renewal

Grass Queen, Inc.

DRT Cultivation LLC; DRT Cultivation
JPEAMES, LLC; DBA SUN DAY FARMS
Green Mountain Dreams, LLC; Green Mountain
Dreams

The Heady Reaper

Sunny View Farm llc

Flower First, LLC

Vermont Terps Cannabis, LLC

Apex Arboretum Inc. dba Green State
Dispensary; Upstate Elevator Operators
Rootland Cannabis LLC

Green Valley Cannabis LLC

Horseshoe Farms, LLC dba Rambler Cannabis

Economic Empowerment

Standard

Economic Empowerment

Standard

Economic Empowerment

Standard

Standard

Standard

Standard

Standard

Standard

Economic Empowerment

Mixed Cultivator Tier 1 Small Cultivator
Renewal

Outdoor Cultivator Tier 1 Small Cultivator
Renewal

Outdoor Cultivator Tier 1 Small Cultivator
Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Outdoor Cultivator Tier 5 Renewal

Manufacturers Tier 2 Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Mixed Cultivator Tier 1 Small Cultivator
Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Outdoor Cultivator Tier 2 Renewal

40


Presenter Notes
Presentation Notes
Moving onto the license renewals. 3 slides here.
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ADULT USE
PROGRAM
Staff
recommendations
for license renewal

Apple Soup, LLC

The Cannabis Collective, LLC

Easy Green Genetix LLC

Smugglers Notch Cannabis Company

Wiseacre LLC

Naked Hemp, Naked Hemp Vermont

Budzone

Green Mountain Boys, LLC

Vermont Terps Cannabis LLC

MR. Tree, LLC

FWR INC., DBA Grassroots Vermont

Standard

Economic Empowerment

Economic Empowerment

Standard

Standard

Social Equity

Social Equity

Social Equity

Standard

Social Equity

Standard

Manufacturers Tier 2 Renewal

Manufacturers Tier 2 Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Mixed Cultivator Tier 1 Small Cultivator
Renewal

Outdoor Cultivator Tier 1 Small Cultivator
Renewal

Mixed Cultivator Tier 1 Small Cultivator
Renewal

Indoor Cultivator Tier 1 Small Cultivator
Renewal

Manufacturers Tier 2 Renewal

Retailers Renewal

Indoor Cultivator Tier 2 Renewal

Integrated Licenses Renewal

41
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ADULT USE
PROGRAM
Staff
recommendations
for license renewal

Way High Up There, LLC DBA Way High Up There
dba whut

Green Mountain Gardens

Green Mountain Boys, LLC

Green Key Cannabis

Apex Arboretum Inc. dba Green State
Dispensary; dba Upstate Elevator Operators
Mr. Tree, LLC

Apex Arboretum Inc. dba Green State
Dispensary; dba Upstate Elevator Operators

Standard

Standard

Social Equity

Social Equity

Standard

Social Equity

Standard

Mixed Cultivator Tier 1 Small Cultivator
Renewal

Mixed Cultivator Tier 1 Small Cultivator Renewal

Mixed Cultivator Tier 1 Small Cultivator Renewal

Indoor Cultivator Tier 1 Small Cultivator Renewal

Retailers Renewal

Indoor Cultivator Tier 2 Cultivator Renewal

Wholesaler Renewal

42
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STAFF

RECOMMENDATIONS
Late Application
Acceptance &

Approval

Cabot Cannabis Cooperative

Honey Tree Farm, LLC

Sugarleaf LLC

Cann Able Farm LLC

Smoke Ranch LLC

Legacy Vermont Cannabis LLC

Tall Truck

Pinnacle Valley Farms, Inc.

Farmers Underground LLC

Bud Bird Farm

Snug Farm L.L.C.

Crescent Moon Farm LLC

Vermont Pot

Social Equity

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Economic Empowerment

Economic Empowerment

Standard

Standard

Outdoor Cutivator Tier 1

Mixed Cutivator Tier 1

Mixed Cutivator Tier 1

Indoor Cutivator Tier 2

Mixed Cutivator Tier 1

Mixed Cutivator Tier 1

Indoor Cutivator Tier 1

Indoor Cutivator Tier 3

Mixed Cutivator Tier 4

Outdoor Cutivator Tier 1

Outdoor Cutivator Tier 1

Indoor Cutivator Tier 1

Outdoor Cultivator Tier 1
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Presenter Notes
Presentation Notes
Now here is a list of late renewal applications for the Board's review. I have 2 slides here. Under the Rule 1.15.1(d), all of these businesses have supplied all of the required documentation and have also provided  Explanation Letters for their untimely filings. These letters have been shared with the Board in advance of this meeting. Staff recommends that the Board accept and approve these late renewals. 
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Quitessential Botanicals LLC

Dedicated.

Sun Valley Herbcraft, LLC

Valley Meade Farm

American Beauty Cannabis

Faustini Farms

Standard

Standard

Standard

Standard

Economic Empowerment

Economic Empowerment

Manufacturer Tier 2

Indoor Cultivator Tier 1

Manufacturer Tier 2

Mixed Cultivator Tier 1

Outdoor Cultivator Tier 1

Mixed Cultivator Tier 2
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Slide 2.
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Sky High Cannabis Social Equity Mixed Cultivator Tier 1

MoMark Farms, LLC Standard Mixed Cultivator Tier 3

First Light Flowers LLC Economic Empowerment Outdoor Cultivator Tier 2

Simple VT, LLC Standard Manufacturer Tier 2
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Presenter Notes
Presentation Notes
The following establishments have filed explanations for untimely filing under Rule 1.15.1(d)(i), but elements required for renewal are missing.  Consequently, the Board cannot approve the renewal applications at this meeting.  Under subdivision (d)(ii), the Board has discretion to accept the incomplete applications and continue the existing license for a short period to allow the renewal process to be completed.  For each applicant, the Board should determine whether the late filing should be accepted, and if it is, how long to continue the existing license.
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